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Simplified Process Mapping RoadMap

Harvard Computing Group developed the Simplified Process Mapping RoadMap based on many
years of learning from clients, projects, consultants and business partners. We've found that while
there is often a better way of doing things, people are reluctant to share it with others. This is
particularly true when it comes to processes.

We think that dealing with processes is complex enough, so we are releasing the “short cuts” and
“best ways” as we know them.

We hope that you learn something new from each of these processes and supporting procedures. If

you have any comments or suggestions, please let us know, and we will consider your ideas for the
next release of our best practices.

Sincerely,
Mike Cunningham
President/CEO

Harvard Computing Group, Inc.

mcunningham@harvardcomputing.com +1 978 800 4590

E Ta S k M a pE Version 3.0 © 2009 Harvard Computing Group, Inc. All Rights Reserved. This document ‘

. . . . . . ¢
Processes Made Easy is licensed exclusively for personal use. Contact HCG for enterprise license options. HARVARD


http://www.TaskMap.com

Simplified Process Mapping RoadMap

No business case required to justify project

Business case Define business Processes Document
required > requirements | prioritized > processes | \
B D
eo Click for details eo Click for details

"As is" processes dOCUMENtE (e’

r
Processes improved
Processes analyzed and updated
Need to
Manage analyze Analyze Processes Improve
processes existing > processes analyzed > processes
M ™ proceses A |
oo Click for details oo Click for details oo Click for details
\——————Process is no longer required or obsolete:
In web browser: click on the hyperlink indicator (@) to drill down to the
next level of the Business Process Model.
In Visio: right-click on “Click for Details” then select the hyperlink from the
menu to drill down.
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Business case |§| Efficiency goals and improve operations objectives
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. support and effort
N— E Change requirements N— E Operating Procedures \__ PP
Gain approval in advance
N— E Guidelines |§| PP
o N__ Define management's goals and
N— E Objectives |§| objectives for the project
\cee\ TaskMap software N— Business process requirements
\OO“\, Visio software N— rﬁ1 Process Documenter
— ‘\, PowerPoint — rﬁ1 Business Analyst
Management support confirmed /
Project Project Project To Document
Manager Manager Manager Processes
Page 2 of 2
Assemble team . _— Preliminary Schedule project /
Begin preliminar o i :
from all areas '_-Jeat.rpsd—b d&glta Eollectiony e data =P and distribute '_dM?t'ebn?lsd
affected by project aentie collected materials IStribute
D04 D05 D06
N— Agendas
N— E Roles and Task relationships N— E Identify Subject Matter Experts ‘\3 g
\__ . . ) . N— "\) Organizational charts
E Business Requirements N__ E Select capture methods (interviews,
o surveys, workshops, others) N— Existing documentation
N__ E Other guidelines from IT, ) o .
Compliance, Safety, QA, etc. ljnformatlorls%%uf‘ig?: Eé( Isgng N— mn Subject Matter Experts
o N__ iagrams, s (Standar ( \
N— ‘\, Organizational charts \) Operating Procedures), User N— ri1 Process Documenter Legend
Manuals, People . Responsible
N__ n'\, Any existing process or procedure . P N— rm Business Analyst Role
documentation N— rm Process Documenter \__ .
Return to e 3 ‘ rm Budget Analyst Task Description
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Want to deploy these Best Practice
Maps in your project?

Harvard Computing Group

If you liked these maps and would like to edit or use them in your up-
coming project visit our web site for more details at www.taskmap.com
or call us at the number below.

Harvard Computing Group, Inc.

é

94 Jackson Road ¢
Devens, MA 01434 USA HARVARD
Phone: +1978.800.4590 OPTION 7

Fax: +1 978.428.0707

www.harvardcomputing.com : Ta S k M a p

Email: sales@harvardcomputing.com S Processes Made Easy

To learn more about how you can become expert in communicating and improving processes, visit www.harvardcomputing.com and look
for the programs |isted bel owé.

HARVARD COMPUTING GROUP | HARVARD COMPUTING GROUP HARVARD COMPUTING GROUP
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