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Simplified Process Mapping RoadMap

Harvard Computing Group developed the Simplified Process Mapping RoadMap based on many 
years of learning from clients, projects, consultants and business partners. We’ve found that while  
there is often a better way of doing things, people are reluctant to share it with others. This is 
particularly true when it comes to processes. 

We think that dealing with processes is complex enough, so we are releasing the “short cuts” and 
“best ways” as we know them. 

We hope that you learn something new from each of these processes and supporting procedures. If 
you have any comments or suggestions, please let us know, and we will consider your ideas for the 
next release of our best practices.

Sincerely,

Mike Cunningham 
President/CEO 

Harvard Computing Group, Inc. 

mcunningham@harvardcomputing.com    +1 978 800 4590 
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